All KPI assignments are evaluated using a 5-point scale, with a score of 3 indicating

Aggregate Assessment of Student Success

“Meets Target,” 1 indicating “Developing,” and 5 indicating “Exceeds Target.” The
minimum performance expectation for all KPIs is a mean score of 3.0.
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During the 2024-2025 academic year, all KPIs met minimum thresholds.

In 2023-2024, to maintain consistency and improve the quality and accuracy of the assessment
process, the counseling program began exploring options with the IT department. The
counseling program first tried to implement the EAC Visual Data collection process through
Blackboard. Additionally, to ensure a higher degree of measurement accuracy and increase the
validity of the assessment process, the rubrics used to measure the artifacts have been
recalibrated, and their specific criteria have been realigned with the KPIs connected to the
learning outcomes through the new EAC Visual Data system. For now, several new KPI
assignments have been selected or designed to assess the 2024 cohort during the 2024—-2025
academic year. We anticipate that the new KPI assignments will fully replace the legacy KPls by
2028.
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